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A difficult challenge that confronts program managers as they select their PM tools
today is the need for program stakeholders to get an accurate view of program performance
across an individually capable but often-disparate “best of breed” planning and product
support tool set emanating from different sources. This presentation will demonstrate the
scalability and integration functionality of the winsight tool suite from its use as a desktop
and LAN-based cost and schedule analysis tool to its ability to serve as the first PM solution
to leverage modern XML and Web Services technologies in a way that embraces the realities
of the program management environment and the diversity of the tools and networking
environments that need to be seamlessly integrated for total program performance
management. This presentation will focus on how these applications and digital dashboards
are being implemented today in many industry settings and how winsight and winsight Web
technology is the backbone to any program management solution.
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